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Area Plan Boundary 



Area Plan Background 
• 2012 Regional Plan Update 

• Area Plan Teams (4 citizen advisory groups) 

• Town Center Vision Plans 

• July, 2014 Notice of Preparation for EIR/EIS 

• July, 2015 Notice of Preparation for EIR/EIS 

• June 2016 Release of DEIR/EIS  

• November 2016 Release of FEIR/EIS 

 



Area Plan Organization 
 • Area Plan 

1. Introduction/Overview 

2. Conservation Plan  

3. Socio-Economic Plan  

4. Land Use Plan  

5. Transportation Plan  

6. Recreation Plan  

7. Public Services and Facilities Plan  

8. Implementation Plan 

• Implementation Regulations  

1. General Provisions 

2. District Standards (supplemental) 

3. Area-Wide Standards & Guidelines 

 

 



Area Plan Programs 

• Regional Plan Implementation: 

Redevelopment Incentives for Town 

Centers 

• Regional Plan Implementation: Area-

Wide Amendments 

• Area Plan Substitute Standards 

• Mixed-Use  



Area-Wide Amendments 
(Encouraged/Required by the Regional Plan & 

Reflective of Area Plan Team Input) 

 

• Residential Uses in Commercial Areas 

• Updated Parking Ordinances 

• Mixed-Use Site and Building Design 

Standards 

• Dark Sky Lighting 



Area Plan Substitute Standards 

• Limited Conversion of CFA to TAU – Pilot Program for 

On-Site Conversions & County CFA 

 To address land use imbalance 

 Builds upon TRPA Amendments (same ratio) 

 Limitations: Town Centers, limited #, monitoring, etc 

• Non-Contiguous Project Sites in Town Centers 

 To address land assembly challenges 

 Limitations: Town Center & Mixed-Use zoning 

• Revised LOS Standard  

• Secondary Dwelling Units (parcels less than 1 acre) 

 To address housing affordability 

 Requires deed restriction for affordability and prohibits 

tourist/vacation rental use 

 Requires TRPA residential unit (allocation or ERU) 



Land Use Plan 
 

• Zoning “Sub-Districts” 

 Uses existing PAS/CP Boundaries and Special Areas 

outside centers 

• Town Center Plans  

 New subdistricts in Town Centers  

 Town Center Core and Transition Areas 

• Kings Beach Town Center Land Use 

Classification Cleanup (EIR/EIS Exhibit 5-1) 

• Recreation & Conservation Lands 

 Land acquired for conservation designated  as such 

• Special Plan Areas 

 Supplemental Requirements for each 

 

 



Special Planning Areas 



Special Planning Areas 



Special Planning Area: 
Tahoe City Golf Course 

• Town Center and Land Use 

Adjustments 

 7.2 acres removed from Center; 4.2 acres added 

(clubhouse area); net reduction of 3 acres 

 Golf Course and wetland basin changed from Residential 

& Mixed Use to Recreation 

• Implementation with deed restriction 

• Draft deed restriction approved by PUD 

 Special Planning Area for Town Center Addition: 

• Matching SEZ Restoration 

• Sidewalk Extensions 

• Shared Use Opportunities (PUD Owned) 

 Tahoe City Lodge; Possibly others in the Future 



Tahoe City  

Land Use Map Amendments 

Areas Removed 

from Town 

Center 

Area Added to 

Town Center 



Opportunity Sites 
Identified in Area Plan 

• Kings Beach 

Center Design 

Concept (former 

BBLC site) 
 County-owned site; 

program level 

analysis for mixed 

use redevelopment 

design concept 

 
• Tahoe City Lodge 

Project  
 Current project 

application; project 

level analysis funded 

by project applicant  



Area Plan Refinements 
• Refinements reflective of stakeholder input 

on Area Plan since the June 2015 release 

 

• September 2015 refinements – to reflect 

Fanny Bridge/SR 89 approval 

 

• April 2016 refinements – reflective of further 

input received regarding transit, mobility, 

and viewshed protection 

  

• June, 2016 Draft Area Plan – Includes further 

refinements to transit policy 

 

• November, 2016 Area Plan – Includes further 

refinements reflective of comments received 

on DEIR/EIS 

 



November 2016 Area Plan 
(Changes in Response to DEIR/EIS Comments) 

• New Policies Related to Emergency Preparedness 

Evacuation  

• Incorporating Placer Operational Area East Side 

Emergency Evacuation Plan (N-H-P-7) 

• Requires Emergency Preparedness & Evacuation Plan 

for all new development (N-H-P-7) 

• Modified Text & Exhibits Related to Lakeside Trail 

“Missing Link” 

• Eliminated language noting “preferred alternative” & 

added language noting future implementation requires 

further project/environmental review 

• Revised exhibits to not indicate a specific 

future/planned alignment  



November 2016 Area Plan 
(Changes in Response to DEIR/EIS Comments) 

• Modified CFA – TAU Conversion Program to reduce 

CAP from 400 to 200 

• New policies Related to Transit, Parking 

Management Strategies, Adaptive Traffic 

Management  

• New policy related to wayfinding signage 

• Modified Secondary Unit Program  

• Requires restriction for affordability – would 

provide opportunity for accessing TRPA’s bonus 

pool for residential units  

•  Eliminate ¼ mile buffer & allow units on all 

parcels within Plan area 

• Requires restriction to prohibit tourist/vacation 

use or conversion to TAU 

 



November 2016 Area Plan 
(Changes in Response to DEIR/EIS Comments) 

• Modified North Tahoe East Mixed Use Zoning Map to 

include public beach lands in recreational zone 

district 

• Added language regarding prioritization of SEZ 

restoration projects (Griff Creek, Pomin Park, Burton 

Creek) 

• Deleted/modified some uses in the Town Centers   

• Laundry/Dry Cleaning in Tahoe City  

• Recreational Uses in Tahoe City & Kings Beach 

• Added language regarding prioritization of SEZ 

restoration projects (Griff Creek, Pomin Park, Burton 

Creek) 

• Added policies related to public trust, eradication of 

non-native terrestrial plants, protection of Tahoe 

yellow cress 

 



Tahoe City Lodge Project 
 



Tahoe City Lodge Project 



Tahoe City Lodge Project 



Tahoe City Lodge Project 

Existing Conditions 



Tahoe City Lodge Project 



Tahoe City Lodge Project  

• 118 Hotel Rooms 

• 3,981 sf restaurant 

• 132 Parking Spaces 

• 6,738 sf Clubhouse/Conference Room 

 



Tahoe City Lodge Project 



Tahoe City Lodge Projects 

Discussion of Issues 

• Tahoe Basin Area Plan  

  Consistency 

• Parking 

• Easements 

• Variances 

• Noise 

• Density 

• Workforce Housing 

 



Tahoe City Lodge Project 
Variance – Parking Standards 

• Parking Stall Island Spacing 

• No more than 10 consecutive spaces 



Tahoe City Lodge Project 
Density & Easements 

 
• Two Road Easements 

• Areas Used to Calculate Density Shown in Yellow 



Environmental Review Overview 
 

Placer County  
Tahoe Basin Area Plan 
and Tahoe City Lodge  
 
Final EIR/EIS 



• Introduction 

• Corrections and 
Revisions to the Draft 
EIR/EIS 

• Comments and 
Responses 

• Mitigation Monitoring 
and Reporting 
Program 

Organization of the Final EIR/EIS  



• Noise from rooftop 
activities 

 

• Parking 

– Adequacy 

– Distance 

– Easement 

Tahoe City Lodge – Key Issues in 
Final EIR/EIS 



• Public sector restoration remains a priority 

• Implements Regional Plan restoration strategies 

• Includes additional incentives and requirements 

SEZ Restoration  



Affordable Housing 

• Expanded 2nd residential unit program 

• Requires deed restrictions 

• Clarifies existing in lieu fees and TOT enforcement 

 



• Maintains existing allowable uses with minor revisions 

• Trail alignments are conceptual 

• Maps clarified 

Kings Beach Zoning and 
Tahoe Marina Lakefront Path Alignment  



• Development 
potential 

• Evacuation analysis 

• Emergency 
evacuation plans 

 

Emergency Evacuation 



Existing 

2015 

Area Plan 

2035 

No Project 

2035 

Cumulative 

Area Plan 

Cumulative 

No Project 

Peak Day 

VMT 

1,939,159 1,931,634 1,941,306 1,973,780 1,983,452 

Intersections 

exceeding 

LOS 

1 1 1 1 1 

Segments 

exceeding 

LOS 

1 2 2 2 2 

VMT and LOS: Area Plan Effects 



• VMT background and transportation model 

• VMT significance criteria 

• Land use and economic considerations 

• Cumulative analysis 

• LOS background and standards 

• Existing Programs and Area Plan revisions to 
improve LOS 

 

 

 

 

 

VMT and LOS: Master Response 



• Mitigation Measure 10-1a: Construct pedestrian 
crossing improvements at the Grove Street/SR 28 
intersection 

 

• Mitigation Measure 10-1b: Establish a County 
Service Area Zone of Benefit to fund expansion of 
transit capacity 

 

 

 

 

Expanded Transportation Mitigation 
Measures 



• Mitigation Measure 10-1d: Expand requirements 
for transportation demand management plans 

 

• Mitigation Measure 10-1e: Prepare and implement 
a comprehensive wayfinding program for parking 
and multi-modal transportation.  

 

 

New Transportation Mitigation 
Measures 



• Mitigation Measure 10-1f: Long-term monitoring 
and adaptive management of mobility strategies 

 

• Mitigation Measure 10-1g: Four-year review of 
vehicle trips and mobility strategies 

 

• Mitigation Measure 10-1h: Implement TRPA’s 
Congestion Management Process 

 

New Transportation Mitigation 
Measures (cont.) 



Project Vision 

• Bring Tahoe City Visioning Plan 
to life 

• Create a  high quality, 
sustainable lodging at the 
entrance to Tahoe City 

• Deliver significant 
environmental benefits 

• Act as catalyst to greater 
economic vitality in Tahoe City 

• Public/Private partnership 
with golf course 

Photo: TC Visioning Doc 



Project Concept 

 
• Lodging property of 118 units 
• Mix of hotel rooms, One BR 

suites & Two BR suites with 
kitchens 

• All suites will be “condo hotel” 
units  
• Still generate TOT and visitor 

spending 

• Food & Beverage – ground floor 
restaurant and roof top pool & 
bar 

• Conference facilities and new 
clubhouse at golf course 
 
 





Conceptual Rendering of 
Proposed Hotel 



Achieving Environmental 
Gains  

• Removes current blighted 
property to improve visual and 
water quality 

• Reduces vehicle miles traveled 
versus doing nothing 

• Promotes the restoration of 
Stream Environment Zones lands 

• Reduces on-site 
coverage including in Stream 
Environment Zone lands 

• Meets LEED building and green 
hotel standards  

 



Creating Jobs & Stimulating 
Economy 
 

• $43.4M during construction 

• $8.6M annual infusion via taxes, jobs 
and visitor spending (including $500k 
in TOT & $600k in property taxes per 
year) 

• 393 jobs created with 76 annual 
ongoing and 317 one-time 
construction jobs 

• Boosts local economy by increasing 
visitor spending in town 

• Inspires new & upgraded 
business revitalization in Tahoe City 

• First lodging project on the North 
Shore in a town center in more than 
half a century 

 Photo: 
www.tcda.org 



Delivering Community Benefits 

• Meets community’s long-term stated vision of 
creating an infill hotel development with 
walkability, retail and mixed-use on main street 

• Rebuilds Tahoe City Golf Course Clubhouse with 
an improved Pro Shop as well as meeting and 
event space for public and private use 

• Eliminates existing blighted commercial property 
and creates sense of arrival at gateway  

• Increases property values for neighbors 

• Improves downtown parking through a joint-use 
strategy with Tahoe City Golf Course 

• Leverages transit options with regular bus stops in 
front of the property and bike racks to encourage 
use of trails 

• Encourages more destination visitors to Tahoe 
City evening festivities 

 



Significant Costs of Doing 
Nothing  

• Project reduces Vehicle Miles 
Traveled 
• Project = 8,570 VMT 
• No Project = 13,910 VMT 

• Project results in on-site coverage 
reduction 
• 10,080 sf with project 
• No Project=No reduction 

• Project results in 1.7 acres of SEZ 
restoration 
• No Project= No SEZ restoration 

• Project results in new, attractive, 
energy efficient buildings 
• No Project=No new buildings 

 



Implementation of Regional 
Plan 
 

As proposed TCL implements the RPU, as modified by the PCTBAP 

 o   Town Center redevelopment 

 o    Improves economic vitality 

 o    Appropriate density and height for “mountainside" 

 o    Coverage reductions 

 o    SEZ restoration 

 o   Removal of blight 

 o   Water quality improvements 

 

 

 

  

 



Addressing Concerns 

•       In response to concerns raised in environmental review we did the 
following: 

 o   Met with neighbors who raised concerns 

 o   Removed parking in neighboring easement 

 o   Added additional parking space to meet updated demand 
assessment  

 o   Agreed to several mitigation measures to address concerns 

 o   Met with League to Save Lake Tahoe 

 

•    Placer County Design Site Review Committee to get early assessment  

  o   Design, massing, scale & height appropriate 

  o   Fits on parcel 

  o   Need to work on parking challenge 

  o   At final design review, make materials more uniform, show other 
views 

  
       



Above & Beyond 

• LEED level buildings 

• Green hotel operations 

• Bus passes for employees 

• EV Charging stations 

• Biking facilities to encourage biking 

 Racks, changing rooms to encourage 
alternative transportation  

• Bike program for guests 

 



Next Steps / Timeline to Adoption 
Meeting Purpose Date Location 

Placer County NTRAC 

Meeting 
Consider Area Plan & Provide 

Recommendation to Placer 

Planning Commission 

November 10, 

2016, 6PM 
TCPUD, 221 Fairway Drive, 

Tahoe City 

TRPA Regional Plan 

Implementation Committee 

Meeting 

TRPA & Placer staff to brief 

RPIC on Area Plan/Tahoe City 

Lodge Final EIR/EIS (no formal 

action) 

November 16, 

2016 (time TBD) 
TRPA Offices, 128 Market St., 

Stateline 

Placer County Planning 

Commission Meeting 
Consider Area Plan & Provide 

Recommendation to Placer 

Board of Supervisors 

November 17, 

2016, 10:30AM 
North Tahoe Event Center, 

8318 N. Lake Blvd., Kings 

Beach 
Placer County Board of 

Supervisor Meeting 
Consider Adoption of Area Plan December 6, 2016 

(time TBD) 
North Tahoe Event Center, 

8318 N. Lake Blvd., King 

Beach 
TRPA Advisory Planning 

Commission Meeting  
Consider Area Plan/Tahoe City 

Lodge project & Provide 

Recommendation to TRPA 

Governing Board 

December 7, 2016 
9:30AM 

TRPA Offices, 128 Market St., 

Stateline 

TRPA Regional Plan 

Implementation Committee 

Meeting 

Consider Area Plan & Provide 

Recommendation to TRPA 

Governing Board 

December 14, 

2016 (time TBD) 
TRPA Offices, 128 Market St., 

Stateline 

TRPA Governing Board 

Meeting  
Consider Adoption of Area Plan, 

approval of Tahoe City Lodge 

project, and certification of Final 

EIS 

January 25-26, 

2017 
  

Two-Day Meeting, 
Location/Date/Time TBD 



  

Questions ? 


